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NPEAUCNOBUE U3OATENS

o3ZlaBaTh cebe ueas bl U MOAPAKATh UM — B IIPUPOJE

yesoBeKa. M1 fleTH, U B3pOCible CKIOHHB XOTs OBl BpeMs
OT BpeMeHH BCIIOMHUHATh KaKy0-TO BBIAAIOIIYIOCA TMYHOCTb —
aKkTepa, reposl KHUTH, IJaps WIN IOJIKOBOZLA, Ha KOTOPYIO UM
XOTeJIOCh OBbI TIOXOJUTH, YbYM KaueCcTBA — CMEJIOCTh, YM, Kpa-
coTa, HaXOYMBOCTh — MOTJIN GBI OBITH 06PA3IOM IS U3y4e-
HUA WIU KOITUPOBaHUA.

[TockonbKy MeHePKMeHT KaK JUCIUIUIHA BO3HUK B CIIIA,
a 3KOHOMUKA 3TOU CTpaHbI yKe ZaBHO KpYIIHeHIIas B MUpe,
HeyJUBUTEIbHO, YTO CpPeJU I'epoeB yIpaBieHUs U 6u3Heca
TaKk MHOTO amepukanies: buwur lefitc, Ctus /:x06¢, YoppeH
Baddert, Jonansa Tpamm, Com YourtoH, Txxedd Besoc, Mion
Mack. Eciiu HeMHOTO mogiyMaTh, MOXKHO BCIIOMHUTDb U UMeHa
BEJIMKUX pyKoBoAuTeselt u3 fAnonuu, Bernkobpuranuu, ep-
MaHuu, pexxe — Ppannuu wiu Mranuu. A BOT BOCKPECUTh
B IIaMATHU IpHUMep BbAAIONIErocs PycCKOTO PYKOBOAUTENA
CJIO)KHee: TIPUXOAAT Ha yM pa3sBe 4To Koponés, Anekcees, Ty-
niosieB. HaszBaThb Koro-To u3 naptuiiHeix geareneit CCCP A3bIk
BPAZ, JIU IOBEPHETCS, U HAallpacHO: 'PaMOTHBIX PyKOBOZAUTeIeH
B COBETCKHE BpeMeHa ObUIO Y)K TOYHO 6OJIbllle, 4YeM ceifyac.
KT0-TO MOXXeT BO3pasuThb, UTO HAII OMBIT CBOOOAHOTO Ipej-
NPUHUMAaTEeNbCTBA ellle OYeHb Majl — Kakue-To 30 jeT, Io-
3TOMY CBOUX TepOeB OU3Heca MBI ellle He YCIIeIU BEIPACTHUTb.
OTOo coBCceM He TaK: Cpe/iyl HbIHe JKUBYIIUX IpeATpHHUMAaTeIel
JOCTaTOYHO MHOT'O UHTEPECHBIX JIIOZIEl, HO, YTOOBI HUKOTO CITy-
YJaifHO He 3a6BITh U TEM CaMbIM He OOUETH, JIy4YIlle IPeAoCcTa-
BUM CYAUTDH 00 UX JOCTIKEHUAX UCTOPUH.

Tem He MeHee CTOUT 6OJTbIIIe BHUMaHUs oOpalaTh Ha CBOU
0COGEHHOCTH, CBOIO UCTOPHIO, CBOU IIpUMepHl. Peub 37ech
UzeT He 0 KBaCHOM NaTpHUOTHU3Me, U JIeJI0 He B IIpeyMeHblile-
HUU JOCTIKeHUU 3anaza wiu BocToka — 3THM MBI Haeluch
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ellle B COBETCKUE BpeMeHa. [IpocTo mpu 11060M packiaze CBoe
Bcerzia 6imxe. B reHepanbHOI nepcnekTuBe b Mypowmeri,
U g OYeHb Ha 3TO HaJleIoCh, 6yZeT HaM pozHee, YeM YesoBeK-
TayK; pycckuii nsobperarenb ObicTpee BcmoMHUT KynmubuHa,
4eM DUCOHA; ITOJUTHUK C 6OJIbIIEN BEPOATHOCTBIO OYET OIH-
paThbcs Ha OIIBIT, KaK IOJIOXKUTEIbHBIM, TaK U OTpULIATeNbHbIH,
[etpa I, ExaTepunsl Benukoii, Anekcangpa Il wu Hukonas I1,
a "He /bxopapka BammnHrToHa Wwiv YUHCTOHaA Yepuuuid.

XoTa 3aKOHBI MeHeJKMeHTa YHUBepCaJbHbI, IPaKTUKA
BCerza MMeeT HAIIMOHAJIBHYIO CllenuUKy. 3HATh MUPOBOH
OIIBIT ¥ TIOMHUTDb O HEM HeOOXOAMMO, HO 3a0BIBaTh IPU 3TOM
0 COOCTBEHHBIX JOCTUKEHUSIX COBEPUIEHHO HENPUEMIEMO.
3a mpuMepaM¥ JjaleKo XOAUTh He Hallo — 060 Hapoz, Jito-
6as cTpaHa B IEpPBYIO O4Yepeab ULIYyT cebe repoeB U3 CBOeH
cpeabl. 1 XoTA amMepuKkaHIBl B Kypce HAIIUX JOCTHKEHUHU
B KOCMoce, IIpY clIydae OHU BCIIOMHAT UCKIIOYUTENbHO ApM-
CTpOHra, a He larapuHa. A roBops o nmobeze Hazx I'uTiepom,
MOTYT ZaXe U He yrioMAHYTb posib CCCP. To ecTh Takoe mepe-
TATUBaHNE UCTOPUHU B CBOIO CTOPOHY y HUX B ITOPSIZIKE Bellel.
B 3TOM KOHTeKCTe ele 6ojiee BaXKHO, HUYETO CIIEINATBHO
He NpUJYyMBbIBas, aKlleHTUPOBaTh BHUMaHMe Ha CBOEM: CBOel
KY/IbType, CBOel NCTOPUM U CBOUX IepofX.

3Zech ecTh YTO-TO HEYJIOBUMOE, CBI3aHHOE C YBEPEHHO-
CTBIO B cebe, B CBOMX CHJIaX, BO3MOXHOCTAX. EC/IU aKlleHTH-
poBaThb BHUMaHUeE TOJBKO Ha Uy:KUX JOCTIKEHUAX, €C/IU BCe
pasroBOPEHI 0 MEHE/PKMEHTE, 00 YCIIEITHOM PYKOBOZCTBE OYyAyT
KPYTUTBCS TOJIBKO BOKPYT aMepUKaHIIEB, 3TO BoJeH-HeBoIel
OyZieT TPAHCIMPOBATH MBICJIb O TOM, YTO OHU TOJIBKO U IIPABHI,
YTO UX TOJBKO Y HAZIO CIYIIATh. A 3TO HEBEPHO, OCOOEHHO eCu
BCIIOMHUTD HE TOJIBKO O JOCTMIKEHUAX, O KOTOPBIX HAIIMCAHbI
KHUTH, HO ¥ O MHOTOUKC/IEHHBIX TIPOBajIaX, pa3opeHusIX, OaHK-
POTCTBax U MUPOBBIX KpHU3HUCaX, KOTOPHIE JOIyCTWIN JTHU «Te-
HUM yIIpaBieH4YeCKON MBICIN».

3HaHue, YTO Yy Hac ecTb CBOU BeJIMKUe JIOAU U B apXu-
TeKType, U B XKUBOIINCH, U B IUTEpaType, U B BOEHHOM JeJle,
JIMITHUM pa3 [0OKa3bIBaeT, YTO NPU JOLDKHOM YIIOPCTBE BO3-



Mpeaucnosue usgatens

MOKHO BCc€. OcOGEHHO 5TO aKTyaabHO B KPU3UCHBIE BpEMEHA,
BeJlb PYCCKHE BO BCEM MUpe M3BECTHHI B TOM YHCJIe U CBOEH
CIIOCOOHOCTBIO BBIOMPATHCA M3 CAMBIX CJIOXKHBIX CHUTYalUH,
pemaTs caMble TPYZAHbIE, HHOIZA BOOOIIe Hepa3pelrMEble 3a-
Jadu.

B aTOM KOHTeKcTe obpallieHue K YIIpaBIeHYECKOMY OIIBITY
Anekcanzpa BacuibeBuda CyBopoBa OUeHb CBOEBPEMEHHO.
Bezib OH He TOJMIBKO OOpasel] Cyneppesy/lbTaTUBHOCTH: bosee
nrectuiecaTy 60eB — U HU OHOTO nopakeHHA. CyBOPOB OT-
JINYAJICA ellle U MOPA3UTETHbHOU 3PPEKTUBHOCTHIO: TTOTEPU
JKUBOH CWJIBI Y HETO BCerAa ObUTH 3HAYUTENTBHO MEHbIIe, YeM
y IpPOTHMBHUKA. A Tpu mTypMe V3Manna Ha OZHOTO YOUTOTO
PYCCKOTO TIPUIIUIOCH LIECTh COJIJAT MPOTUBHUKA — Pe3y/IbTaT
COBEPIIEHHO HECJIBIXaHHBIN /I 0CaZibl, IIPH KOTOPOI 0OBIYHO
Ha KaXZI0r'o 3allUIAIONIErocs IPUXOJUTCA Tpoe MOTHOIMmUIX
u3 yucia Hanazaromux. Kpome Toro, CyBOpOB CMOT CO3JaTh
VHUKAJbHYI0 KOPIOPATUBHYIO KYJIBTYDPY, Y Hero OBUIO 0CO-
60e OTHOIIIeHNE K JUCIUIUTNHE, 06513aTENbCTBAM, 00yYEHUIO.
Jla v muzepcKkuii CTHIb OBLI CBOM — 3a60TINBLII, OTEUeCKUH.
Ci10)XXHO HAWTU B Halllel UCTOPUM CTOJMb Ke 3PPEeKTUBHOTO
PYKOBOZAMTEJISA, KOTOPBIM MPU 3TOM 06s1azian 66l TaKUM BBICO-
KUM MOPAJIbHEIM aBTOPUTETOM.

B aT0i#1 KHUTe paccka3biBaeTcsi 0 CYBOPOBE KakK O PyKOBO-
JauTesie. ABTOP IIBITAETCS IEPEJIOKUTD €T0 PELENTHI YCIENTHOTO
6051 U yIpaBJeHUs BOMCKaMM B MUPHOE BpeMs Ha SI3BIK CO-
BpeMeHHOro MeHeZxepa. MHe, HaprMep, ITOKa3alnuch BecbMa
aKTyalTbHBIMU pelieniTel CyBOPOBa, KacaroUuecs MOATOTOBKHI
Y OTTAaYUBaHUA HABBIKOB 60s. Kak CrIbHO GBI BEIMTPAIN HAIIN
KOMITaHUH, eyt GBI K 0OYIEHUIO COTPYAHUKOB — HaIpUMep,
MeHe/PKEPOB TI0 TIPOAaXKaM WIN OIepaTopoB Ha TenedoHe —
TTOAXOAMIIN C TAaKOH K€ JOTOIIHOCThIO, KaK 3TO Jeald B Cy-
BOPOBCKUX Bolickax! Mny momsITanuch pa3BUTh ClleHapHOe
MBIIIITIEHYe, IpejIoarallee MoCTOSHHOe TPOKPYINBaHTe
B TOJIOBE BAapUAHTOB JIeCTBUU TPOTUBHUKOB-KOHKYPEHTOB
U CBOETr0 OTBeTa Ha HUX. HaCKOIBKO 3TO IpaBIbHEE CJIETIOTO
pearupoBaHus Ha IPOOJIEMEI IO Mepe UX MOCTYIUIeHws !



HAYKA MOBEXIATb

Vctopusa CyBopoBa IleHHa He CTOJIBKO ero 60eBbIMU [0-
CTW)KEHUAMH, CKOJIBKO CMEeJIOCThIO B OTCTAaNBaHUN CBOUX Me-
TO/IOB YIIPaBJIeHUs BOXCKAMU B TO BpeMs, KOTZIa PYKOBO/ICTBO
CTPaHBI BO BCEM CJIETIO IOZApaXKaslo 3anagHoi npaktruke ®pua-
puxa IIpycckoro. A Takxe 6€3yCIOBHBIM YBaXKEHHEM K IIPO-
CTOMY YeJIOBEKY — COJIZIATy, KOTOPBIA B UTOTE U BHIUTPHIBAET
BoIiHHIL. Y CyBOpOBa XBaTHIO MY)KeCTBa JaKe MPU OTCYTCTBUU
MIOA/Iep>KKU CBHIIIE WATYU CBOUM IIyTeM, MHOT/ZA Jaxke IeHOMH
co6CTBEHHOU Kapbephl. [IpUMEpPHO Tak ke, 10 COOCTBEHHOMY
pa3yMeHUIO U HallepeKop BceM, JeHCTBOBAN U yueHUK CyBo-
poBa KytysoB, korza, octaBuB MockBy, obecriedns nobeny
B BoliHe ¢ HamoseoHom. [Toxoxue MeTOZABI yIIpaBaeHUs IpakK-
TUKOBAJIM U PyccKue aaMupabl CIUPUIOB, YiIakoB, HaxuMoB,
KOTOpHIE CMeJIO IIUTY Ha HapylleHYe IPpaBWI U IPUHATOH! IIpak-
THUKH, Opasy Ha cebs OTBETCTBEHHOCTH U B UTOTE MTOOEXKJATH.
Cob6CTBEHHO, UCTOPHUSA BOOOIIE, KaK MPABWIO, XPAHUT UMEHA
TOJIBKO TaKUX, HE3aBUCHUMBIX JIFOZIEH, a comIalnaTesiei u Ju3o-
6JII0IOB KAKUM-TO UyZECHBIM 06pa3oM OTOUIBTPOBHIBAET.

K coxxaseHuio, cMeJIbIX JIioZei B Poccuu masio. IMeHHO 110-
aToMy CyBOPOB Z0JKEH OBITH 06pa3I[oM /I BceX HaC — BeZb
U celiuac, 6osee yem yepe3 200 JIeT Mocsie ero yxoza, Hall 4esio-
BeK IO-TIPEXKHEeMY CKJIOHEH OITyCKaThb FOJIOBY IIEpe/; TeM, y KOro
BBHIIIIE YMH, Kpy4ye TayKa WIN TOJIIE Ienb Ha mee. V3yyeHue
*u3Hu CyBOpPOBa MOKA3bIBAET, YTO MIPU YMEIOM PYKOBOZCTBE
pYCCKUe JIIOAU MOTYT ITOKa3bIBaTh uyzeca. K coxkaieHuo, 3To
TaKKe O3HA4YaeT, 9YTO HeyMeJioe PyKOBOZCTBO — UCTOYHUK BCeX
Hamux OeZ. Bripoyewm, faHHBIN GaKT, s [yMalo, B J0Ka3aTeb-
CTBax He HYX/aeTcsl.

Cepeeil Typko,
2/1a8HbLIL pedakmop
uzdamenwvcmea «Anvnuna Iabauuiep»



C CYBOPOBCKOW «HAYKOH
NOBEXATb» — K HOBbIM
BEPLIUHAM.
10-NETHAN ONbIT U DANIbHEMLLKE
NEPCNEKTUBbI

YnpaBneHyeckue Kypchl, CTpaTeruyeckue
CECCHM, BOBHHO-/IEN0BbIE WrPbl, MOTUBALMOHHbIE
BCTPEYY, KOPNOpaTUBHaA Hayka nobexpaatb

H eMHOruM 6osiee 10 JIeT MPOIIUIO C TeX MOp, KakK A MPOBEJ
CBOH IEPBBIM TPEHUHT II0 CYBOPOBCKOH «Hayke mobex-
JaTb» B OTKPBITOM, a 3aTe€M U B KOPIOPAaTHUBHOM ¢dopmare.
[lepBOoHAYaMbHO MEeA 3aKI0OYaIach B TOM, YTOOBI CO3/aTh
LIeJlyI0 CEepUI0 TPEHUHI'OB KyJbTyPHO-UCTOPUYECKON Tpaju-
uuu. 1 felicTBUTENBHO, 4y Th II03)Xe Y MEeHA MOABWICA TPEHUHT
«MenemxmeHT oT EkaTepuns! Benukoii». Ho cyBopoBckas TeMa
HUKYZa He ucJesJa, a NpofoJrKala akTUBHO Pa3BUBATBCA.
BBIHTH Ha PBIHOK C 3TUM TPEHUHTOM OKa3aJocCh JieJIOM He-
npocTeiM. Beapb aT0 65110 3a0iT0 0 2014 T., KOrAa B Poccuu
HaCTyNuWJ, eCIM MOXXHO TaK BBIPa3UThCA, NaTPUOTUYECKUN
peHeccanc. B 2007 r. ctpaHa mwia cyrybo 3anaZHbBIM KypcoM
PasBUTHsA, U MHOTME 3aKa34YMKHU TOTZLa CMOTPEIN Ha MEHA C CO-
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MHeHHeM. CyBOPOB, OAHAKO, KaK MBI TIOMHHM, He TIPOUTpa
HU OZHOTO CBOEro CPakXeHWs — U Y)Ke OZUH 3TOT GaKT MeH:A
BoozymeBssul. OfHAKO IpeZjlaraeMble MHOU yIIpaBlIeHYecKue
TEXHOJIOTUM U KOHKPETHBIE HHCTPYMEHTHI IOBOJBHO OBICTPO
CTa/I aBaTh MO3UTUBHEIHA 3ddekT. 3apaborano capadaHHOe
Pazinio, ¥ CyBOPOBCKUE TPEHUHIHY B MOEM IIyJI€ CTAIN YBEPEHHO
BBIXOJUTDb Ha NepBoe MecTo. OUeBUAHO, Aana o cebe 3HATH
YCTaJIOCTh OT IYKOT'O OIIBITA U UYXKUX TEXHOJIOI'MH, 3aX0TeI0Ch
CBOEro, PoZHOro. 1 cyBOpOBCKas yIpaBjeH4YecKas crhcTeMa
[IpUILTACh BeCbMa KCTaTHU.

B 2009 r. MeHA NpUITIACUIH C JOKJIALOM U MacTep-KJIacCoM
Ha II Bcepoccuiickuii GopyM o 6epexJIMBOMY MPOU3BOACTRY,
KOTOPBIH npoxoAwt B YesstouHcke. TaM s TO3HAKOMUICS C TOTAA
ellle 3aMeCcTUTeNeM ITIaBHOI'O peJakTopa «ANbIUHEL BrsHec
Bykc» Cepreem Typko. OH IpeAIOKWI MHE U3, aTh KHUTY JJIA CO-
BpEMEHHBIX pyKoBoAUTENeH «Hayka mobexxaaTh: MeHeKMEHT
o CyBopoBy». B KOHIle roja KHUTa BHIIUIA B CBET U CPa3y JKe
crana 6ecrceiepoM. [IoMHIO, KaK-TO Ha Mpe3eHTalyu B «Mo-
CKOBCKOM /IoMe KHUTH» Ha HoBoM Ap6aTe Ko MHe ITOZ0IIes MyK-
YiHa U cripocit: «OTKyza BbI BCe 3TO B3sUIN ?» «/13 CYBOPOBCKOH
“Hayku mo6exkJaTh ’», — OTBETHI 1. «TaK TaM Ke HUJero He Io-
HATHO...» My>X41Ha OKa3aiics oduiiepoM, IpernogaBaTeieM Mo-
CKOBCKOT'O BOEHHOT'0 By3a. J[efiCTBUTEIbHO MHE YZIaJI0Ch CIEIAaTh
MHOTHE «MeTahOopHUIECKIe» MOMEHTH CyBOPOBCKOTO MOAX0a
JOCTYTIHBIMH /IJIs1 MIOHUMAaHsI OOBIYHOTO YUTATEIA.

KcraTy, xorga s mpoBOAU Ty caMylo Ipe3eHTaluio,
TO TpaHCHOPMUPOBAJ CYBOPOBCKYIO YIIPABIEHUECKYIO CUCTEMY
B CTPOMHYIO CXeMY, KOTOPYIO Cpasy ke oToOpaswi Ha ¢uur-
gyapTe. B ciieAyronux U3AaHUAX KHUTH 5 IOAPOGHO OIUCAal ee.
K HacTosmeMy BpeMeHH yiKe BBIILIO IIeCTh pa3HOGOPMATHBIX
U3aHUM, KOTOPHIE ZOMEYaThIBAIOTCS KaK/AbIN To/. Most KHUTa
BOIIIA B 06513aTeNbHBIN CIIUCOK /JIs1 KOPIOPAaTUBHOTO YTEHUS
BO MHOTUX KOMIIAQHUAX, CPeAU HUX TaKUe TUI'aHTH, KaK «TaT-
TeJIeKoM» U «PocaToM». PaboTa HaJ KHUrOM oboraiasa MoOu
TPEHUHTH, KOTOPHIE TaKXKe POCIIH ¥ Pa3BUBAINCh. A TPEHUHTH,
B CBOIO OYepeZb, AeJIaly Jydllle HOBble U3/IaHUs KHUTH.

12
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CerogHa MOW TPEeHUHTH CTaJM MOJHOIIEHHBIMU YIIPaB-
JIeHYeCKUMHU KypcaMM, KOTOpble IIOMUMO Ilepeadyy 3HaHUU
1 GOpMUPOBAHUSA HABBIKOB PElIAlOT 33,a4y IIOCTPOEHHUS Cy-
BOPOBCKOM yIIPaBJIeHUYeCKOHN KYIBTYPBl — MOAJIUHHO PYCCKOU
KYJIBTYPHI yCIexa, mobeznl, TI0OBU K YETOBEKY U CBOEMY JEJTy.
VIX mpoAO/IKUTENBHOCTD OJUH TOZ, HO €CTh U MOJIYroJ0oBOMt
dbopmaT MHTeHCHBa.

[NoAaBMIKCh IOCTOSAHHBIE TAPTHEPHI, C KOTOPBIMU MBI CTAIN
Pa3BUBaTh CyBOPOBCKUH MOAX0A B Ou3Hece BMecTe. OCOGEHHO
TECHO s COTpPyAHUYAN ¢ rpymnmnoi komnanuit «JIKO/» u om-
ckolt kommanueit HITO «MUVP». KctaTu, 14 IepBEIX A IPOBe
erte B 2007 . cBOM BTOPOM KOPIOPATUBHEIN TPEHUHT U 0 CUX
TIOp MPOZOJKAIO C HUMHU YCIIEIIHO U TPOAYKTUBHO paboTaTh.
B xonie 2016 r. 3T0 COTPYZHUYECTBO IIPUBEJIO K BBIXOAY Ha HO-
BBII ypPOBEHb Pa3BUTHSA CYBOPOBCKOTO IIOAXO/A B OU3Hece.
BMecTe MBI CO37Ia/Ii TAaKOW MHTEPECHBIH PpopMat, Kak BOEHHO-
ZenoBeie Urpel (BAN).

Jlesio 6pUTO Tak. B KOHIle ToZla KO MHe OOpaTU/ICS BUIIE-
Mpe3uIeHT KOMIIaHUHU C TIPOChO0H «B36OAPUTH HapoA». Mo-
HUTOPHUHT IIOKa3bIBaj, YTO COTPYJHUKU UyTh-4yTh He JOTH-
TMBaIOT 0 BBHIIIOJIHEHUA IUIaHa IIpoZax. U Bulle-Ipe3uieHT,
K MOeMYy YAWBJIEHUIO, peaoxwi: «Caymai, faBai Mbl 1Jid
HUX YTO-TO BOEHHO-HCTOpUYecKoe IpoBeZeM. VIrpy Kakyto-
HUOYAB». OOBIYHO A CJIBIITY HEYTO IPSMO IPOTHUBOIIOIOKHOE:
«CraBa, faBali MOMeHbIlle UCTOPUHU, OMKe K O6U3HeCY, MoXKa-
JiyticTax. 11 MBI TaKyIO UI'PY AeHCTBUTENBHO IIPOBEU. DTO OBUIO
«BOPOAVHO I10-CYBOPOBCKU».

I[Touemy Bopozuuo? [IoToMy 4TO O4eHb IMOKa3aTeJbHa
pasHUIla B CTPATETHU: WAeM BIepes OBICTPO, PENIUTENbHO
U 10 KOHIIa pa36uBaeM Bpara (CyBOpOB) WM CTOUM HAaCMEPTh
u repoudecku ymupaem 3a Poguny (Kyrtysos). Ilntoc oueHb
MHOT'0 MCTOPUYECKOro MaTepuaia. Mgea npocra: BMecTo Ky-
Ty30Ba — CyBOpPOB.

MoxxHO cKkasaTh, 4YTO urpa yzanace. Hazo oTaars JoOmx-
Hoe «JJIKO/ly» — oHU biecTslle OpraHU30BaIU yieOHYIO
cpely: HamevyaTaau IUIaKaThl ¢ KApTUHAMU U CXeMaMU cpa-
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J)KeHUH U Jlake MaHeKeH B KOCTIOMe CyBOPOBCKOTO coJi/jaTa
13 KaKOT0-TO My3es IpuBe3nu. Viges cpaborana, rogoBo# IIaH
IIpoAa’K ObLI BHIIOTHEH. B ceTu AuCTpuOBIOTOPOB «KOHCYIB-
TaHT [L1roc» B 2016 1. «9JIKO/I» 3aHsAI IepBOe MecCTo.

[To3xe 1 HEOZHOKPATHO NOBTOPAN «BOPOANHO MO-CyBO-
POBCKU» B pa3HbIX popMmarax. B «3JIKO/le» 3Ta urpa npouuia
XOPpOLIIo, a /I APYTUX OKa3ajach CJI0KHOBaToU. 1 Torza s noa-
TOTOBWJI UI'Py NoInpole — «bajakiasa 10-CyBOPOBCKU». JTO
mozenb banaknasckoro cpaxkeHua 1854 r. Mzes Ta xe: BMeCTO
kHA31 MeHbImnkoBa — CyBOpOB. MeHblIle e ICTBYIOIINX JIUII,
urparthb jerde. [JoMMMO IPOaKTUBHOCTH, 3/1eCh elle ICHOCTb
LIeJI U 3a/laya BeIOOpa TOMHOM mobeabl. OTKPBITBIM TPEHUHT
B ¢eBpazne 2018 r. HAMIAZHO IPOAEMOHCTPUPOBAJ IIPABUIb-
HOCTb TAKOT'0 IIOJXO0ZA.

3ayeM HaMm HyxHBl B/I1? OHUM faioT, Kak 0OKa3ajaocCh,
O4YeHb MHOT'O: 3TO HaBBIKM CTPAaTerM4eCcKOTrO MBINUIEHUS,
pacmupenue o6beMa BHUMAaHUs, OCO3HABAHUE MPOUCXOAA-
mero (cTpaTernyecKWil U TaKTUYECKWH MaciiTab), yMeHue
BBIZIENIATH KJIOYeBble GaKTOPHI B CBOEH CUTyallu U OBICTPO
U PEIINTEThHO HCIOIb30BaTh UX JJIS JOCTIKEHUA GU3HeC-
eJemn.

YyTh 1mo3xe A cTaa ucnoab3osars BV kak cBoero poga
pa3orpes Mepej CTpaTerunieckoil busHec-ceccuei. S mpoBogwmn
TaKyI0 CTPATCECCUIO JBAXKABI: C CAHKT-TIeTepOyprcKoi KoMIa-
HUell «ABpopa» ¥ UPKYTCKOM «OCHOBA JBMKeHUsA». B 060oux
CIIy4dasx pesy/bTaThl IPEB3OLLUIH MO OXKUZAAHUsA, BEIpaboTaH-
HEIe B XOZie TUX CEeCCUH IUIaHBI ObUIN YCIEIIHO BHIIOTHEHHI,
99% 6usHec-1eIel — JOCTUTHYTHI.

CotpyzHudectBo ¢ komnanueit HI1O «MUP» Toxe okasa-
JIOCh OYeHb UHTEPECHBIM U IPOAYKTUBHEIM. ['eHepasbHbIH 1-
pexTop komnanuu Anekcanp Hukosnaesud bessieB HaCTOIBKO
yBitekcst CyBOpPOBHIM, 4TO 06BbABWI 2012 I. B KOMIIaHUY TOAOM
CyBopoBa. belin npoBezieHbl KOHKYPCHL Ha JIy4IIero «CyBO-
POBLIa» U JIy4lliee «CyBOPOBCKOE NozpaszaeneHue». C 3Toro roga
CYBOPOBCKU yIpaBieH4eckuit moaxoz B HITO «MIP» ctai oc-
HOBHBIM. CTOUT OTMETHUTD, 4TO YoKe B 2013 I. koMITaHUA cTala
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saypeatoM mpemuu [IpaButenscTBa PO B obmacTu KayecTBa.
BrionHe 3aKOHOMEpPHBIN UTOT.

B oxTsabpe 2017 r. BessieB OTKPBUI ¥ BXOZA B CBOM oduc
namMaTHUK CyBopoBy. Kak u MHOrue Apyrue pyKOBOAUTENH,
OH YCIIeIIHO IIpMMeHAET Ha IIPaKTUKe «CyBOPOBCKUH Iya3o-
Mep», a UMEHHO — CYObEeKTHBIN aHaIN3 U CLieHapUPOBaHUE.
[Tomumo sToro B HITO «MIP» pazpaboTaHbl U peryiaMeHTH-
pOBaHHl «pa3bop IOJETOB II0-CYBOPOBCKU», «3aBeplIeHUe
Jiesia TI0-CyBOPOBCKU», paboTa co «cTapuKaMu», «obydeHue
MO-CYBOPOBCKHU» M Apyrue 3GPeKTUBHbIE yIpaBlIeHYECKUE
npueMbl cyBopoBckol crpaTeruu. OnblT CyBopoBa B IOZA-
roroske mrypma Msmawuna nomor bendesy B 2017 r. 3a ABe
HeZleI YBEeJUYUTDh IPOU3BOAUTENBHOCTD 3JIEKTPOCUETUUKOB
B 10 pas, a ceiiuac oH yKe IPeBBICUII 3TOT IToKa3aTesb B 20 pas.

B xoHue 2016 r. BhIILIA B cBET MOs1 BTOopas kHura «100 ypo-
koB CyBopoBa /1711 6r3Heca», B KOTOPOU HaIllesl CBOe OTpaykeHre
mouty 10-1eTHU OmBIT pa3paboTKu TeMbl. KHura momyduia
MHOTO XOPOIIIUX OT3HIBOB. B kHure 112 adopusmoB AjiekcaH-
Zipa BacunbeBuya COIpOBOXKAAIOTCA MOMMY KOMMEHTapUAMU
JJIs1 COBpEMEHHBIX PyKOBOJUTEJIEH.

[TozBOAA UTOTH IPOJENTAHHON PabOTHL, Helb3sl He YIIOMsA-
HyTb O HOBOM HaIlpaBjIeHHH, KOTOpPOe OTKPBLIOCH B Halllei
pabore setom 2017 r. B Mae ko MHe IpUIIIeNT 3aIpOC Ha Iepe-
Jady Moero TpeHuHra «Hayka mobexxgaTh» B aJaliTUPOBAaH-
HOU popMe AMpeKTOpaM I'MIlepMapKeTOB JaJbHEBOCTOYHOMN
cetn «Cambepu». MBI czenanyu ABa napajlelbHbIX 00y4aro-
KX Kypca, I10cje KOTOPBIX yKe oceHbro 2017 I. agupeKTopa
rUIepMapKeTOB MpoBenu «HayKy mo6eXaaTh» sl CBOETO
IepcoHajna caMOCTOATENIbHO. JTOT MIPOEKT OKa3ajca WHTe-
peceH ellle ¥ TeM, 4YTO B ero XO/ie Ha OCHOBE OPUTMHAJIbHOI'O
«CyBOPOBCKOT0» Kypca 6puta paspaboraHa «KoprnopaTuBHas
HayKka nobexzaTs “Cambepu”», U Teliepb Y KOMIIAaHUU €CTh Ha-
IAJHBIN, APKUM U apOPUCTUYHBIA KOPIIOPATUBHBIN KOJAEKC,
B KOTOpOM 3adpUKCHPOBaHbI HauboJIee aKTyalbHbIE TIOBEEH-
JecKre MOJeNU JOCTIDKEHUs ycmexa B pabote. Jlaxe bernoe
HcceJ0BaHUe UTOTOB 3TOH paboThI TOKA3aJI0, YTO MOPaIbHBIN
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JyX COTPYAHUKOB «Cambepr» CHIEH KaK HUKOT/A, UTO Y)Ke TI0-
JIOXKUTENBHO CKa3aJIoCch Ha pe3y/abTaTax Ux paboThl.

T'oBOps 0 AaNPHENINNX IIePCIIEKTUBAX, XOTENOCh GBI OCTa-
HOBUTHCS HA TAKOU TeMe, KaK MOMUBAYUOHHble MPeHUH2U Ul
ecmpeuu. MeHs 9acTO NMPUIVIAMIAIOT C MACTEP-KJIAaccaMu IU
KOPOTKUMU TPEHWHTaMH Ha MOIYTOJOBEIE U TOJOBBIE COOpaHUs
MeHe/PKePOB PasMYHbIX KOMIaHuH. [leu cTaBATCs 06BIYHO
KOMOWHHPOBaHHBIE: C OZIHOM CTOPOHBI, Ilepeiada 3HaHUH, C Zpy-
roi — BOOZyIIIeBJIeHNE JIFO/IEH, TOBBIIIEHE YBEPEHHOCTH B CBOUX
cwiax. [IOHATHO, YTO B IUIAHE IepeAadyy 3HAHUM, a TeM Ooee
(bOpMUPOBaHUSA HABBIKOB OT 2- WIM JaXKe 4-9aCcOBOIO TPEHUHTA
MHOT'O OXHU/IATh He MPUXOAUTHCA, HO 3aTO BOOJYILIEBJIAIOIIAA
MOIIb CYBOPOBCKO# «Hayku mobexaTh» OLIyIaeTcs Ha TaKuX
BCTpeyYax B IOJTHOU Mepe. Yxe B cepesiriHe 2000-x 51 3aMeTWI, UTO
Ha OOBIYHBIX TPDEHUHTaX HEBO3MOXKHO U HEPEATbHO IOOUTHCS TOT'O
ZpaiiBa, KOTOPBIH JAI0T TPEHUHTH «CyBOPOBCKUE». TeM 6osiee 4To
V MHOTHX y2Ke JaBHO OCKOMHUHA OT «YCIIEITHBIX» aMEPUKAHCKUX
KOy4eH, a TyT — CBoe, POZHOe, /ia ellle U Kakoe 3ddeKTUBHOe!

B 3akstoueHre MHe XOTeJIOCh CKa3aTh O TOM, 4To 3a 10 jieT
paboThl aZaITUPOBAHHOI'O CYBOPOBCKOTO IOAX0ZAA K COBpe-
MEeHHBIM OHU3HeC-peasisaM OH HU Ha MUKPOH He ITOTepsiI CBoeH
aKTyaJbHOCTU. B HEM Tak WiM WHayYe NMPUCYTCTBYeT BCE, UTO
MIPUXOZUT K HaM B BUIe IEPEAIOBBIX YIIPABIEeHUYECKUX TEXHOIO-
ruii ¢ 3amaza v Boctoka. 3To 1 HbIHE MOAHBIH Agile, 1 Giir3Kast
eMy II0 AyXY XOJaKpaTHs.

CyBOpOBCKas apMHus IpeAcTaBisiia coboii COBOKYITHOCTD
60€eBBIX €ZIMHUII B XXUBOM IIOTOKE, YCTPEMJIEHHYIO K JZOCTHU-
JKEHUIO IVIABHBIX Liejlel cpakeHus. Kaxxzgas Takas efuHUIA
(BKJTIOUAs pe3epBbl) HE IPOCTO MMeJa MpaBo, a Obuia 06s5-
3aHa MPUHUMATH pelleHHre Ha Tojie 6051 caMOCTOATENBHO,
B COOTBETCTBUHU C TekKylleil cuTyauueil. basoBoi efuHuIeit
CYBOPOBCKOM apMuu 6bLIa cosnfaTckasd apTenb (IpUMEPHO
MOJIB3BOZIA), KOTOpAasi MHOTHE 33/la4yll apMeMCcKON KU3HU pe-
Irajzia caMoCToATeNbHO. CUTYalNA KapAUHAIBHO U3MEHWIACH,
KorZia Ha mpectos B3otren [TaBen I u 1o mpycckomMy o6pasiyy
3arHaJ coigaT B kazapMbl. CobcTBEHHO, KOHGIUKT CyBOpOBa
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u [laBsna I 66U KOHGIUKTOM OPTaHU3AIMOHHBIX TTApaZUTM:
CyBOpPOB HacTauBaJl Ha BOCIIPUATUHN apMHUH KaK XXUBOT'O Opra-
HM3Ma, B TO BpeMA Kak [laBes Bujesn apMUIO KaK UeaabHyIo
maruny. [Tountaiite Mnxaka Aznseca v HaliZieTe TO Xe caMoe
CYBOPOBCKO€E TIOHUMaHNe OpraHU3aluu.

[1aBHOeE e IpPenMyIeCcTBO CyBOPOBCKOTO YIIPaBIeHUYeCKOT'o
TIOZIX0/a 3aKJII0YaeTcss B TOM, UTO OH — PYCCKUHN U TIOJTHOCTBIO
VYUTHIBAET CIENUPUKY OTEUeCTBEHHOTO MEHTAJIUTETa, 6osee
TOro, 6epeT ero 3a OCHOBY U IOBOAUT €r0 TIOHUMAaHUE JI0 COBep-
meHcTBa: «[loMrwtyii bor, Mbl — pycckue!», «Mbl — pycckue, Ka-
Kol Boctopr!». 1 aToT pycusm CyBopoBa BEILIe HAI[MOHAIN3MA.
CaMpble YTO HU Ha eCTh OmmKaiIve ero COpaTHUKUA — T'Py3UH
BarparuoH, cep6 Mwrtopazosuy, Hemel JepdenbaeH — ObUTH
PYCCKMMH IO ZyXy Y UCKPEHHe 3TUM IOpAWINCH, IOTOMY YTO
OBITH pyccKuM, 10 CyBOPOBY, O3HAYaEeT OBITH JIYYIIIM.

BeIpakaro HCKPEHHIOI0 0J1aroflapHOCTh 3a OKa3aHHYIO0
TIOMOII[b B OATOTOBKE BTOPOTO U3JAaHU:

2eHepabHOMY OUPEKMOpY NPouU3800CMBEHHOIL cuCMeMbl
AO «Konuepn Pocanepzoamom»
Cepeero Anexcandposguuy 060308y;

2eHepanbHOMYy OUPeKmopy
000 «HIIO MHP»
Anexcandpy Huxonaeguuy Bensiesy;

dupexmopy no npooajicam
cemu 2unepmapkemos «Cambepu»
Muxawny FOpwesuuy Ilemyxo8y;

2eHepAbLHOMY OUpeKmopy
epynnut komnanuil «3JIKO/»
Apxadurw BeHuamuHosuuy Iepuxosuuy;

suye-npesudeHmy
epynnst komnaHuil «JIKO/]»
Onezy Egzenveguuy Maxaposy.

BsayeciiaB Biagumuposud JleTyHOBCKUI



Moemy omuy
Bnadumupy Heanosuuy JlemyHosckomy
¢ 11060810 U 6.1a200APHOCMBIO NOCBAULAEMC
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JayeM coBpeMeHHOMY pYKOBOAUTENH
Hy>xeH CyBopos?

ITobeda ecmb He pockouls,
a nepsetiwas Heobxo0UMocmb.

A.B. CyBopoB

odyemy nMeHHO CyBopoB? [lepBoe, 4TO IPUXOJUT HA YM, —

IIOTOMY, YTO €Tr0 esITeIbHOCTD ObLIa Ype3BHIYAHO 3ddek-
TUBHOU. Takoli mopasuTenbHON 3GHEKTUBHOCTHIO HE MOXKET
IoXBacTaTh HY OZIUH U3 OTe4YeCTBEHHBIX BOeHauyaIbHUKOB. Co-
OTHOIIeHUe IToTepb y CyBOpPOBa 3a4acTyl0 COCTABJIANO 1:75,
1:100. U aTo He cka3ku. fl cam TakOMy COOTHOIIEHUIO CHada1a
He OYeHb-TO BEPII, HO KOTZla 06paTUICs K JOKyMEeHTaM, IOBe-
WL, YTO 3TO — peaybHbIH $akT. V13 Tex ke JOKYMEHTOB f I10-
HsLI, 6y1aroiapsi YeMy 3TO MPOUCXOAWIO. A Tak GBUIO Ha TIPO-
TsoxeHUU 40 set! [lopasuTenbHOE ITOCTOSAHCTBO!

Bo-BTOpEIX, ObOpaleHye K MeToZaM, KOTOPhIE UCIIOIb30-
BaJl Hall BeJIMKUH ITOJIKOBOZeEL, OUeHb CBOEBPEeMEHHO, BeZlb
ymeHue CyBopoBa MOTUBHPOBATS JII0/lel 10 CUX IIOP OCTaeTCs
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HEIpeB30HAEHHBIM; OBICTPOTA peaKIi, KOTOPYIO OH JeMOH-
CTPUPOBAJ BO BPEMs BOEHHBIX II0X0ZI0B, B CETOJHAIIHEM MUpe
6osiee yeM aKTyaJbHa, a ero YMEHUIO B CXKAThle CPOKU ITOBBI-
mraTh npodeccoHaIN3M [TOYMHEHHBIX IIPY HallleM KaZpOBOM
Jedunnte? BCnoMHUM, U3 KOTO «IeliI» CyBOPOB CBOUX UyZ0-
6orateipeii. Koro MUpcKue CTapoCTHl OTAABaIU B PEKPYTHI?
Jlyammx? HeT, KOHeYHO Ke. Beibupanu mo nmpuHnumy «Ha e,
Boxe, 4TO HaM Heroxe».

U B-TpeThUX, HE BCe, 4YTO paboTaeT Ha 3amaze U BocToke,
MPYKUBAETCSA B 3araZI0YHON PyCCKOU Ayiie, a KTo, Kak He Cy-
BOPOB, 3HaJ U IOHUMaJ PyCCKOTO 4YeJOoBeKa W MCIOIb30Bal
ero nore”nyan Ha sce 100 1 6osble?

Ha Teme ocobeHHOCTel HAIIMOHATHHOTO MEHTAIUTETA XO-
TEJIOCh OB OCTAHOBUTHCS YyTh IOAPOGHee. MBI 3HaeM, 4TO aMe-
PUKaHIIBI CUIbHBI CBOMM YIIOPCTBOM U NPEATIPUHUMATEIbCKUM
JIYXOM, SITOHUBI — (aHATUYHOM NpPeJaHHOCTHI0 KOMIAHUU
U CTPaCThi0 K 6ECKOHEYHOMY yCOBEPIIEHCTBOBAHUIO. UeM ke
CWIbHBI MBI, pycckue? B mepByto ouepeib — MacuiTaboM cBoe
aymu. He ciygatino Poccust — camas 6oJbIasi o TEPPUTO-
puu cTpaHa B Mupe. Ha aToii MacuTabHOCTH U 3MDKETCA Hallla
XakZa MOABUTOB U repousMa. Korza HeT TpyAgHOCTeH, MBI
camu cebe UX CO3JaeM, a IOTOM I'epPONYECKH IIPEO0IEBAEM.
Bcnomuum CyBopoBa. Y Hero KaxzAblil congat u oduiep 66U
repoeM. OH K HUM Tak ¥ obpainascs: «1yao-6oraTeipu, repou!
CnaBa BaMm, ciaBa!» Ellle MbI CHUIbHBI 6e3yAepKHOM KaKJ0H
BOJIM, CBOOO/BI, B YCJIOBHUAX KOTOPOU TOJBKO U MOXKET pac-
KpPBIThCS OOTaTEUINNI TBOPYECKUM MOTEHIIMAJ 3araZloOYHON
pycckoi aymu. MIMeHHO IT03TOMYy HaM JAYIIHO B TECHBIX He-
MEIKHUX U ANIOHCKUX perylaMeHTaXx, IZie MPOIKUCaH U IPOCYUTAH
KaXZpIl mar. HaM Hy»>KHbI CaMOCTOATENIBHOCTb U TBOPYECTBO.
Kaxk ymesno ucnonb3zoBan CyBOpOB Ha ITO/Ib3Y Zlejla U 3TU Kave-
cTBa! A ellle, KOHEYHO K€, KOJUIEKTUBU3M, CODOPHOCTD U KO-
MaHZHBIN Ayx. Kakue TepMUHBI HU UCIIOIb3YH, HU OJVH U3 HUX
He 6yZIeT B IOCTATOYHON Mepe OTpakaTb PyCCKyIo Ayuly. Peun
uJeT 0 TaKOM KadecTBe, kak weness (MbI-fiHocTh), Korzia Bce
CTaHOBATCA OJHUM KVBBIM OpraHU3MOM, €IHBIM IIeJIBIM, IIPO-
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TUBOCTOSITh KOTOPOMY He MOKeT HUKTO U HeuTo. He ciy4aiiHo
Hallli TeONOJUTHYECKHEe TIPOTUBHUKU ceifyac 6bI0T UMEHHO
CI0/Ia, ITOCKOJIBKY €CJIM MBI 3TO Ka4ecTBO IIOTePsEM, TO C HAMH
MOXKHO OyZIeT les1aTh Bee 4To yrozHo. U mocyieziHee — 3TO Bepa.
Pycckuii HapoJ Bcerza Imyb0OKO BO YTO-TO BEPWI: B XPUCTAa,
B KOMMYHH3M, B CBeTJIOe Oyayliee, B 06poro maps. MoxKXHO
CKOJIBKO YT'OZHO HaJ, 3TUM HPOHU3UPOBaTh, HO UMEHHO Bepa
BeJIa Halll Hapo/, Ha BesKUe cBeplienus. Ceifuac Bephl noyba-
BUJIOCH, /14 U O CBEPIIEHUAX 0CO60 TOBOPUTH HE MIPUXOAUTC.
A CyBOpOB 3Ty Bepy YKpeIUIsJI BCeEMU BO3MOXXHEIMU CIIOCO-
6amu, a IOTOM OIMPAJICSI Ha Hee B 600, JOCTUTAS TIPU ITOM
TaKUX Pe3yJbTaToOB, KOTOPHIX HU 0, HU IIOC/Ie HEro He MOr
JOCTUYb HUKTO.

Tak:ke MHTEpECHO OTMETUTD, 4To CyBOpOB ObUI 3 deKTH-
BeH He TOJIBbKO Ha BOIHE, HO U B MUPHOe BpeMs. [IpuMepHO
TpeThb U3 40 jieT ero BOeHHOU Kapbephl OH He BoeBasl. YeM ke
3aHMMAaJICS B 3TO BpeMsI BeJIMKUH MOJIKOBoZeL? Bo3gern 1eyto
1Ierb 0O0POHUTENTBHBIX COOPYXKEHUI CHavYala Ha fore, Ha Ky-
Ganu, a 3aTeM Ha ceBepe, B Ounanaun. CocTaBWI BOMHCKUM
ycraB «[10JIKOBOE yUpekJeHue», a 3aTeM U CBOKO Oecrozob-
Hy10 «<Hayky mobexxgaTh». YIpaBJsil B KadyecTBe rybepHaropa
MATexHOH [Tosbiedl, mpogyMbIBaI U NUINGOBAI HA YIeHUAX
CHCTeMy TTOATOTOBKU BOMCK K Pa3IMYHBIM Buzam 6os. U Bee,
3a 4To ObI OH HU Opasics, CyBOpOB Zesas biecTsile, pe3yibTa-
TUBHO U 3$PEKTUBHO.

f o4eHb HAZEIOCh, YTO U3yUEHUE DTONH KHUTH IIOMOXKET
PYKOBOJUTEJIIO:

¢ OCBOUTDH IIPUHIMIIBI CHEHAPHOTO INITAaHWPOBAHUA;

e mpuobpecTu HaBBHIKU 3GGEKTUBHOU yIpaBIeHIECKON
0oOpaTHOM CBA3Y;

e HayYUTHCSI MOTUBUPOBATH U BAOXHOBJATH IEPCOHAT
[IpY TOCTAHOBKE TPY/AHBIX 3a71aY;

e ¢dopmupoBaTh 3PPEKTUBHYIO KOPIIOPATUBHYIO KYJIb-
TYPY KOMITaHUH, YKOPEHEHHYIO B HAI[MOHATBbHOHN KYJIb-
TYPHOH TPaZUIINY;

21



HAYKA MOBEXIATb

e BOCIHTHIBATH y MTOAYNHEHHBIX «CYBOPOBCKUIL AIyX TIO-
6e/bI»;

e acamoe IVIaBHOE, YCIIUT Bepy B cebs, CBOE ZIeJI0 U CBOUX
JIIo7en.

Mou BcTpeun ¢ CyBopoBbIM

Korza mbl roBopuM 06 Asekcanpe BacunbeBuue CyBOpOBE,
BCIIOMUHaETCsT 06pa3 MaJeHbKOT'O CyXOHBKOTO CTapUyKa C XO-
XOJIKOM Ha T'0JIOBE, TAKUM MBI IPUBLIKJIN BUAEeTh CyBOpOBa
Ha TPWKU3HEHHBIX MopTpeTax. Ho yeM miy6ike s 3HAKOM-
JIIOCh C ero >XKU3HbIO, TeM MeHbllle y MeHA OCTaeTcs COMHe-
HUH B MOMCTHUHE GOTaTHIPCKOM IIPUPOJIE AyXa STOTO YeToBeKa.
YeM O1vKe U JIyUIIE S €T0 Y3HAI0, TeM CHIbHEE OH MeHs yAUB-
sseT. IlepBoe 3HAaKOMCTBO ¢ CYBOPOBBIM COCTOSJIOCH Y MEHSA
ellle B IETCTBE, KOT/a s POYUTAJ O HEM B KHUTe PaKOBCKOTo?,
HO y’Ke TOT/Ia [yXOBHOe 06assHUe ero JMYHOCTH 3aXBaTHIIO MO€e
BooOpakeHme. §I cTaj UCKaTh APyrye MPOU3BEAEHUS O TOM
BpeMeHU, HO HUYEero 0cob0 MHTEepeCHOro He Hamlel. B patioH-
HOI 6UbIMOTEKEe OOHAPYKWI JIUITH KHUTY 0 PuMmckoM-Kopca-
KOBE, HO HE O TOM, Ha BCTPeUy C KOTOphIM crelnrii CyBOpPOB
BO BpeMs cBoero IIIBeHapcKoro moxosa, a 0 KOMIIO3UTOPE,
¥ TeMa Ha HEKOTOPOe BpeMs MepecTaja MeHs BOJTHOBATh.
Hogas «BcTpeya» ¢ CyBOpPOBBIM IIPOM30IIUIA YKE B 3pEJIOM
BO3pacTe, Korja MHe IepeBallIo 3a COPOK. [ BOT Kak 3TO
6vuT0. Ellle IaBHO, JIET ABEHA/IIATh Ha3ak, o0y4dasch aHIAN-
CKOMY fI3bIKY B BOEHHOM MHCTHUTYTE, 51 KYITHWI B KHOCKE KHIKKY
«He 4yucioMm, a yMeHuEeM» — COOPHUK CTaTeH pa3HBIX aBTO-
POB O BOEHHOU U yTmipaByieHueckoii cucteme CyBopoBa. KHura
6J1aTOIOJTYYHO MPOJIeXasa Ha MOJIKe OKOJIO IIATH JIET, & TOTOM
romnasjach MHe Ha Iia3a. Byyyu K TOMy BpeMeHH OIBITHBIM
6u3HeC-TpeHepoM, s SICHO OCO3HaJ, 4yTo cucrema CyBopoBa
BIIOJTHE YKJIQIbIBAETCS B JIOTUKY OU3HEC-TPEHUHTA, a 3TO 3Ha-
YUT, YTO MOKHO BOCITUTHIBATh U TPEHUPOBATh PYKOBOJUTENEH

! Pakosckuii JI. Tenepanuccumyc CyBopoB. — M.: ACT, 2004.
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Hayka nobexpatb

He Ha 3allaIHbIX WIK BOCTOYHBIX 0Opasiiax Bpoje CUCTEMBI Oe-
PeXINBOIO IPOU3BOACTBA, a Ha IipuMepe CyBoposa. I1poien
elle roJ, IoKa g HaKOHell He IIOATOTOBWJI U He IIPOBeJ CBOU
TIePBBIH IBYX/THEBHBIH TpeHUHT «Hayka mobexxaaTh. YpaBieH-
yeckad cucrema CyBOpoBa B IPaKTHKe COBPEMEHHOI'O PYKOBO-
auTens». K aToMy BpeMeHU s IPOYUTaI GOTBIUTMHCTBO JOCTYTI-
HBIX KHUT O TOJKOBOZIE U GOMBIIOE KOJTMYECTBO PA3THIHBIX
crareil o HeM. Hesb3s ckasaTh, YTO TPEHUHT IpOIIe] O4eHb
ycIenrHo. B mepBbIi ieHb Bce GBIIO 3aMedaTesNbHo, a nepej
BTOPBIM A BCIO HOYb NPOCU/eN B UHTEpHeTe U YHCTO SHepre-
TUYECKU ero He BBITAHYIL.

YeTko IMOHKUMaAA, YTO B HeyZauye, HUKTO, KPOMe MeH: ca-
MOT0, He BUHOBAT, 5 IPOZ0JKajl pa3BUBaTh U COBEPIIEHCTBO-
BaTh TPEHUHT, U CKOPO Bce Hajazwiock. CHayasa yCIeurHo
mpolies MO OTKPBITHIM TPEHUHT 10 CyBOPOBCKOM cucTeMe
B YensbuHcke, motoMm 66Ut HoBocubupck, bpsHck, ExareprH-
6ypr, cHoBa MockBa. TpeHUHT CTalu 3aKa3bIBaThb U B KOPIIO-
patuBHOM popmaTe. MeHs Havaau IpUIJIAIIaTh Ha BHICTABKU
1 KOHpepeHIIUH, Ie 1 IPOBOAWI IIpe3eHTallud U MacTep-
KJIaCCHhI.

Hepezaxo s cTajkuBajcad ¢ HeJjoBepHeM U CKeIICHCOM,
KOTOpBble BIIOC/IEACTBUH, OZHAKO, CMEHAINCh BOCXUIIeHUEM
U BooZyleBIeHneM. brIBaio 1 Takoe, YTO JII0AY IUTaKasIu, IIpo-
cMaTpuBas GpparMeHTH 3aMedaTeabHoro ¢rurbMa «CyBOpOB»,
B KoTopoM akTep Hukosnait YepkacoB ouyeHb TOUHO Iiepezan
SHEPTETUKY U AyXOBHBIIM 00K BEJIMKOTO TIOJIKOBOALA, a BO3-
Bpallasach JOMOU B MeTPO, BCIO ZIOPOTY YUTAIU IIOIy4eHHbIe
UMU MaTepuajbl U IOTOM pacckasbiBaniu o CyBOopoBe CBOUM
JeTAM.

C xaxAbIM TPEHUHI'OM f y3HaBal AJlekcaHzpa Bacuibe-
BMYa Bce JIydllle ¥ jy4iie. Habmozan 3a TeMu lepeMeHaMH,
KOTOpBIe IPOMCXOAWIN B JIIOJAX 110C/Ie MOUX pacckas3os o Cy-
BopoBe. OHU CTaHOBWINCH JKUBee, 4UIle, Jydllle, cobpaHHee,
peluTenbHee, afekBaTHee. O4eBUHO, 4TO Noce Berped ¢ Cy-
BOPOBBIM CTaHOBHWJICA JKMBee U ajekBaTHee A caM. Co BpeMe-
HEM MHe CTajia OTKPbIBAThCA ITOINHHAA OCHOBA CyBOPOBCKOT'O
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