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00 aHAJIMTUYECKOM AOKJ/IaJe

[Tporecc unudpoBusaIMK, TPOUCKOAIIINI B paMKaX YeTBEPTOI TPOMBIIIIJIEHHOI PeBO-
JIIOMN, COMPOBOXAAETCS TEeXHOJIOTMYeCKMMM MHHOBAlIMAMMU, TAKMMU KaK pa3BUTHME MO-
OMIIbHOTO MHTEPHETA, UCKYCCTBEHHOTO MHTEJIJIEKTA, O0NBIINX JAaHHBIX M MAIIMHHOTO 00Y-
YeHMsI, TEXHOJIOTMIT BUPTYa/IbHOI PeasibHOCTM, MHTEPHETA Beleil, KOTOpbIe 3aTParnBaioT
pasyinuHbie chephl KM3HM, @ TAKKE aBTOMATM3a1Mel 11eJI0To Psijia IIPOLecCOB, KOTOPbIE Me-
HSIIOT He TOJIbKO GM3HeC-TIPoliecChl KOMITaHUI, HO U TTOBeeHe 9KOHOMUYECKUX areHTOB.
Briaromapst Bo3pociiieMy 3HaU€HUIO [[M(PPOBBIX TEXHOJOTHI ¥ Pa3BUTHUIO MHAYCTpUM 4.0 Bce
6oiee aKTyaJbHOI JJIs1 aKaJeMUUeckoii chepsl U sl TPAKTUKY MEHEI)KMEHTA CTAHOBUTCST
pa3paboTKa MHHOBAIIMOHHBIX OM3HEC-MO/eel, yYUTHIBAIOUIUX Mpollece M(POBOI TpaHC-
dbopmanuu 6u3Heca B pa3HbIX CEKTOPAaX 9KOHOMUKU. DJIEKTPOHHASE KOMMEDIINSI He TOJbKO
3aHMMAaeT BaXKHOE MECTO Cpely CEKTOPOB SKOHOMUKM Poccuu, HO U XapaKTepu3yeTcs Hau-
BBICIIMMM TEMITAMY POCTa 3a MMOCJIeJHIE TPYU FOfA ¥ CTPEMUTEIbHBIM MacCIITab¥poOBaHUEM
HOBBIX OM3Hec-Moesei.

Poccuiickuii ppiHOK B2C 371eKTPOHHOIM KOMMePIUM — 3TO COBOKYIITHOCTb OTHO-
nIeHumn MEXAYy KOHEUHbIMMU IIOKyIIATEeJIaIMU U onnaﬁn-marasmnamn, a Taxk>Xe mMap-
KeTIIe/icaMy MPY HPOBeJEHUM TPAH3aKIMII B OTHOWIEHMM KYIUIM-Hpomaxu ¢u-
3UYECKUX ¥ 3JIeKTPOHHBIX TOBapoB. IIpyu 3TOM TpaH3aKLMsA OTHOCUTCSI K PBIHKY
3JICKTPOHHOJ KOMMepLuy B cly4dae, eciM OHa MHUIMMPOBAHaA /WM 3aBeplieHa
OHJIAJH.

ODKCTEHCUBHBII POCT PbIHKA 3JI€KTPOHHOV KOMMEPIMM, KOTOPbI OBLI XapaKTepeH
st 2000-2010-x romoB, TpeboBaa OT KOMITAaHWI KOHIIEHTPAIMM YCUJIUIA TI0 TIOBBILIIEHUIO
JIOSIZTBHOCTY M YaCTOTHI ITOKYITOK y3Ke [IPMBJIeUEHHBIX ITOKyTIaTeseil. YYaCTHUKM PbIHKA S/1eK-
TPOHHOJ KOMMepUUM ObUIM BBIHYKIEHBI TUIAHMPOBATH M OPraHM30BBIBATh CBOIO MapKe-
TUHTOBYIO 1eSITe/IbHOCTb, OPUEHTUPYSICh He TOIMbKO Ha MPYMBJIeYeH)e KIMEeHTOB, HO U B 3Ha-
UNTEJbHON CTelleH) Ha UX yAepsKaHue, a TAaKXKe Ha pa3BUTHUeE AONTOCPOUHBIX OTHOUIEHUA.
eiicTBMSI KOMIIAHUIT HA PhIHKE 3JIeKTPOHHO KOMMEPIIVM CeTOAHS JOJIKHbI ObITh HAITPAB-
JIeHBI, C OAHOI CTOPOHBI, HA YCTpaHeHMe 6apbepoB, C KOTOPBIMM CTATKMBAIOTCS MTOTPe6u-
TeNU MPU COBEepIIEeHN) OHJIAMH-TIOKYNOK, a C APYro/i — Ha BBICTpauBaHMeE [esTeIbHOCTU
MHTEepHeT-Mara3uH Ha IPUHIUIIaX KIMEeHTOOPMEHTUPOBAHHOCTY U yUeTa JpaliBepoB, CTU-
MYJAUPYIOIIMX K OHJIAMH-TIOKYTIKaM. [I1aHOMepHas AesTelbHOCTh YUaCTHMUKOB PbIHKA 371eK-
TPOHHO KOMMePIMM Ha OCHOBE BbIIIeYKa3aHHBIX MIPUHILIUIIOB CITOCOOHA 0Ka3aTh IMOIOKM-
TeJIbHOE BIIMSIHME He TOJIbKO Ha YCIIeIIHOCTh MHTEePHeT-Mara3Ha, HO ¥ Ha PbIHOK B LIeJI0M.

[Manmemus COVID-19 u ee mocnencTBus OJ1s1 MUPOBOI SKOHOMMKM OKa3aju CYLIeCTBEH-
HOe BJIMSIHME Ha POCCUIICKYI0 3KOHOMMKY, B TOM UMC/Ie ¥ Ha PbIHOK 3JIEKTPOHHOI KOMMep-
uyu. OrpaHuueHust B paboTe 6M3HeCa, BBEAEHHbIE POCCUIICKUM ITPABUTETbCTBOM BO BpeMS
KapaHTMHA [IJ1s1 IpeloTBpaleHNsl pacpoCcTpaHeHs KOpOHaBuUpyca, CIIPOBOLIMPOBAJIN M3-
MeHeHI B [TIoBeJeHUn HOTpe6MTEHeﬁZ MMHMMYM BbIXOZOB 13 JOMa, ‘{TO6]':;I CHU3UTDb PUCK
3apaskeHusl, 1, KaK CJIeJCTBMe, BHIOOP OHJIaiiH-Mara3uHOB JIJISI PETYJISIPHBIX ITOKYIIOK BMe-
cTo oduiaiiH-MarasyuHoOB. B HacTosIIee BpeMsi KOMITaHUM MMEIOT BO3MOXKHOCTY [IJIsI 9KCTEH-
CUBHOTO Pas3sBUTHUS Ha PbIHKE JIEKTPOHHOI KOMMEpPIMM, M BCE paBHO B OymyIieM OyayT
HEOGXO,ZU/IMI)I MepbI OJisI MHTEHCUBHOI'O Pa3BUTHA.



[Tponecchl, IpoTeKalolie Ha PbIHKE 3J€KTPOHHOI KOMMeEpPIMM, UMEIOT pa3Hble Tpa-
eKTOPUM U TeHJEeHIUMM B 3aBUCUMOCTY OT TUIMA pbIHKA (pa3BUTble WM pa3BUBaloUMeCs).
B paMmKkax maHHOTO MCCIeA0BaHMUS HAC MHTEPECYeT POCCUICKUI PBIHOK, COOTBETCTBYIOIIIA
TUITY «Pa3BUBAIONMIICS PHIHOK». [loTpe6uTeNnn Kak 9KOHOMMUYECKMe areHThbl B COBPeMeH-
HOVi 613HEeC-Cpee UTPAIOT BEAYIIYIO POJIb: M3MeHeHMe B [IOBeAeHNM S9KOHOMUYECKMX areH-
TOB CO CTOPOHBI CITpoca (TIOTPebuTeNn) 3HAUUTENBHO BIMUSIET HA CTOPOHY MPeIIOKeHMs
(KOMITaHUM), BBIHYKAAST aIalTUPOBATh 6M3HeC- MOl oA, HOBbIe peainu phiHKA. OgHUM
U3 KIUYEBBIX (DAKTOPOB IOBBIIMIEHNSI KOHKYPEHTOCIIOCOOHOCTM KOMIIaHMI B IM(POBOM
MUpe SIBJISIeTCS IPAMOTHO€E B3aMMOIeICTBIE C TIOTPEOUTENSIMN.

[ToaToMy 0COGEHHO BakHO yIe/siTh BHMMAaHMe MMeHHO CTOPOHE CIIPOCa, TO eCTh U3Y-
yaTh MOBeJeHMEe TTOTPeOUTeNel, MCIONb3YIONMX CEPBUCHI IIM(PPOBOI SKOHOMMKMU. B aHa-
JIUTUUYECKOM JOKJIaZe IpelCcTaB/lieHbl XapaKTepUCTUKa PbIHKA 37€KTPOHHOM KOMMepLUU
Kak yacTtu 1udpoBoit 3KOHOMUKM Poccuy M aHanm3 MoBeleHMs] POCCUIICKUX TTOTpebuTe-
JIeli, KOTOpble UCIOIb3YIOT MHTEePHEeT-Mara3uHbl AJj1s1 peanu3alnuy HaMepeHus: COBepPIINTh
MOKYTIKY.

O6BbexT SMIMMPUUECKOTO MCCIeJOBaHUSI — MOTPeOUTeN Ha POCCUIICKOM pPbIHKEe 3JIeK-
TPOHHOV KOMMepPLIUU.

[TpenMeTOM aHaAUTMUUYECKOTO AOKIA/IA SIBJSIOTCS GaKTOPBI, ONpesiesisiole TIoBeieHe
MoTpebuTesell Ha PbIHKe 3JIeKTPOHHOI KoMMepuu B Poccun.

AHanuTMYecKuit OKIam 3aAyMaH, C OHOJ CTOPOHBI, KaK 0030p JIpaliBepoB U Gapbe-
POB pa3BUTUS PbIHKA JIEKTPOHHOI KOMMepLuu B Poccuu, ¢ Apyroi CTOPOHBI — KaK MOMCK
OTBeTa Ha BONpocC: cripoBouupoBana au naugemusi COVID-19 pocT pbpIHKA 371€KTPOHHOM
KOMMEPIIMU WIN 3TO CIeICTBME U3MeHeHMi ToBeieHMsI TIOTpebuTeneli B pe3yibTaTe CMe-
eHus TIpeAIoYTeHni Ha OHIAH-TIOKYTIKK? 119 c60pa aMIUPUUIeCKUX JAHHBIX B ITePUO],
¢ 2019 mo 2021 rom mpoBeAeHO JIOHTUTIOAHOE KOJMUECTBEHHOE MCCaeqoBaHue, BhIOOpKa
KOTOporo cocraBuia 4394 pecrionaenTa. [To pesynbraTam aHaju3a paspaboTaHbl MPaKTU-
yecKye peKOMeHI Al IJIsl pYKOBOIMUTeNNelt OHTaiiH-613Heca ¥ 0003HAYEHbI TIePCIIeKTUBBI
NaJbHENIINX UCCeqOBaAHNIA.

MbI cocpenoTOUMINCh Ha BBISIBIeHNM (AKTOPOB, OTPAKAIOIINX TTOBeleHMe TTOTPebu-
Teseii, U U3MeHeHUSIX B MOBeNeHUN MOTpebuTeNeil Ha PhIHKE 3JIEeKTPOHHOM KOMMepPIUK
o u Bo Bpems nangemuyu COVID-19 (c mo3sunymy MapKeTUHTa, JTOSJIbHOCTU TTOTpebuTeneii
K MHTepHeT-Mara3yHaM, MOTUBATOPOB llepexo/ia Ha OHJIAMH-TIOKYIIKNA).

MbI HaZleeMcsl, UTO TOKIAM OyIeT MHTepeceH:

e TOI-MEeHeKepaM, BJIafie/bllaM KPYITHbIX MapKeTIUIeliCOB UM CeTeBbIX puUTeiie-
pOB — UTOOBI pa3pabaThiBaTh MapKETUHIOBbIE CTPATErUM, OCHOBBIBASICh HA peaslb-
HBIX HayUYHBIX VCCIEJOBAHNSIX, M YIUTHIBATh HAYUHO 0O0OCHOBAHHbBIE PEKOMEHI AN
PV COBEPIIEHCTBOBAHMM OM3HEC-MOJ el JIEKTPOHHO KOMMEpPLIVN;

°  CHENMaJMCTaM, 3aHATBIM B cdepe 3JIeKTPOHHOI KOMMepIUM — 4ToObI ¢op-
MMPOBAThb ¥ pa3BUBaTh KOMIIETEHIIMM HA OCHOBe OO0OOIIEHHBIX TEOPETUKO-



METO0I0TUUECKUX JaHHBIX, Jyullle TOHUMMATh CTPYKTYPY PbIHKA 3JIEKTPOHHOI KOM-
MepIVHU U BINSIHME TTI0BeIeHNs TOTPeOUTeIsT Ha ero pa3BUTHE;

e VUYEHBbIM M aHAJIMUTHUKAM — YTOOBI ITOJYUNTH OOJIee YeTKoe IpeacTaBieHe 06 oc-
HOBHBIX TEHOEHIIMAX Ha PbIHKE BHEKTpOHHOﬁ KOMMeEpUIUN,

° CTyA€eHTaM — YTOOBI pacCIiMpUTb 3HaAHMA O PbIHKE SHGKTPOHHOI‘/J[ KOMMepUIUN 1 UMETb
TpeAcTaBieHe 0 TOM, KaK cobupaTh, 06pabaThiBaTh ¥ UHTEPIIPETUPOBATDL TaHHBIE
0 DbIHKE.

[To pe3yapTaTaM aHaaM3a pa3paboTaHbl MPAKTUUECKME PEKOMEHIALIUY JIJIST PYKOBOIM -
TeJiell OHJIafH-OM3Heca M HaMedeHbl TTePCIIeKTUBbI JaJbHENIINX UCCIeq0BaAHMIA.

B moxkiaze mMbl paccMaTpuBaeM Cienyrolye BOIPOChI:

e KakoBa CTpyKTypa pblHKa 3JIEKTPOHHOV KOMMepLuu B Mupe 1 B Poccum?

« Kakosa crienyduka poccuifiCKoro pbIHKa JIEKTPOHHO KOMMepLn?

e Kak nangemus COVID-19 nonusiia Ha pa3BUTHE PbIHKA JTEKTPOHHOM KOMMEPLUN?

o Kaxne tenpmenuuu chopmmpoBanuch B pesynabraTe nmanmemunu COVID-19 Ha poc-
CUIICKOM PBIHKE 3JIEKTPOHHOM KOMMepLn?

» Kaxkwue daxTopbl ONpenensioT MoBeneHMe MOTpeOuTeNnell Ha PbIHKE 3JIeKTPOHHOM
KOMMEPIINY, KaK UX KIaCCUDUIIMPOBATD?

e [lo kakMM (akTOpam IOBeJleHle TTOTPeduTeNel 3HAYMMO pasanyaeTcs A0 U BO Bpe-
ms nangemun COVID-19?

Ha ocHOBe aHanm3a pbIiHKA JIEKTPOHHOJ KOMMEPLMM U Pe3yJbTaTOB IIPOBEIEHHOTO
HaMM SMITMPUYECKOTO MCCIeTOBAHMS I10 BBISIBJIEHMIO (PAKTOPOB, OMPEAESIOIIX TTOBe-
IeHye ToTpebuTeNeli Ha PbIHKE JIEKTPOHHOI KoMMmepiuyu B Poccuu, chopMyaMpoOBaHbI
MMPaKTUUECK/Ee PeKOMEHIAIUM IJIsT KOMITaHMI OHJIaiiH-O0M3Heca. JlJaHHbIe peKOMeHIalu
AKTyaJIbHBI [IJISI KOMITaHMI BHE 3aBUCUMMOCTH OT UX pa3Mepa, TOBAPHOV KaTeropuu, 1ee-
BOJ aygUTOPUU U OCOGEHHOCTEN cTpaTeruy pa3sBuTusi. Mbl HaJleeMcsl, YTO OTBETHI Ha T10-
CTaBJIeHHbIE B aHAJIUTUYECKOM [OKIalle MUCCIeN0BaTeNIbCKMEe BOMPOCHl U IPeIJIOKEeHHbIe
HaMM PeKOMEHZAlMM MOMOTYT KOMIIAHUSIM OITUMU3UPOBATh PECYPChl U YCKOPUTH MPO-
11eCC pa3sBUTHS Ha PbIHKE JIEKTPOHHOI KOMMEPIIUN.



CTpyKTypa aHAJIMTUUECKOTO JOK/Ia5a

B Executive summary 0606111eHbl OCHOBHBIE T€3¥Chl, KACAIOIIMECS PA3BUTHS PbIHKA SJI€K-
TPOHHOJ KOMMEePIMKU B Poccuu, MpejioskeHo aBTOPCKOE BUEHME CTPYKTYPbI PbIHKA ¥ B3au-
MOJIeiCTBYMSI, BOSHMKAIOIIETO MEXKAY ITPOJABLIaMM 1 ITOTPEOUTESIMU B MUHTEPHET-CPEJIE.

B mepBoii rnaBe mpencTaB/ieH aArOPUTM OIpefe/leHMs] TPaHUL, PbIHKA 5J€KTPOHHO
KOMMEDPIINM, BbIIeJIeHa crienyuduka pasBUTUSI PbIHKA 3JIEKTPOHHOI KoMMepIuu B Poccun,
uccnenosaHo BausHue nangemuy COVID-19 Ha peIHOK 371€KTPOHHOM KOMMePLIVMN.

Bo BTOpOI1 raBe Kiaccu@uIMpoBaHbl PaKTOPHI, BIAUSIOIINE Ha ITOBEIEHNE TIOTPeduTe-
Jielt Ha PhIHKE 3JIeKTPOHHOM KOMMEpIINUM, BbisBjIeHa crienyuduKa moBeaeHus norpedurenein
Ha pPbIHKE JIEKTPOHHOI KoMMep1yy B Poccuy, BbITIONHEHA orepalMoHanu3ais GpakTopos,
OTpakalolIyX MOBeJeHMe OTpe6UTe el Ha PhIHKE 3JIEKTPOHHOI KoMMepIuyu B Poccum.

B TpeTneii rmaBe mpencTaBieHbl METOLOMOIMS U OAU3aH SMIUPUUECKOTO MCCIeN0Ba-
HMSI, OITICaHa BhIOOPKA, IIPMBEIEHBI OCHOBHBIE PE3Y/IbTaThl aHAIVM3a TTOBEIeHNS [TOTPeOUTe-
JIell Ha pbIHKe 5JIeKTPOHHOV KOMMepLuM 10 1 BO Bpems nangemun COVID-19.

B 3axkmounTenbHOV 4YacTM 0003HAUeHbl OCHOBHbIE pPEKOMEHAUMM [T KOMIIaHU
OHJIaliH-OM3Heca U IIpeiCTaB/lIeHbl HallpaBleHus OyAyIIMX MCCIe0BaHN, KacaloyXcs 110-
BelleHMsI TTOTpebuTeelt Ha PhIHKe 3JIeKTPOHHOM KOMMEePIIN.



Executive summary

The purpose of the analytical report is twofold. First, it aims to provide an overview of
drivers and barriers to the development of the e-commerce market in Russia. Second, the
report answers the question whether the recent growth of the e-commerce market in Russia
was due to the COVID-19 pandemic or due to the shift in consumer preferences for online
shopping and hence changes in the shopping behaviour.

Given the terminological and methodological uncertainty regarding e-commerce market
conceptualisation and the ways its performance is reported both in industry and in academia
we developed an algorithm for defining the boundaries of the e-commerce market. The
algorithm consists of three steps which help classify different types of e-commerce markets
and narrow down the research focus. In frames of this report the e-commerce market is viewed
as transactions which were initiated and/or completed online on local B2C market.

Russian B2C e-commerce market is a set of relationships between final customers
and online stores or marketplaces in relation to purchase transactions of physical
and electronic goods. Transactions should be initiated and/or completed online to be
considered as part of e-commerce market.

The report highlights the specifics of e-commerce market development in Russia, such as
dynamics, market structure, main product categories, and challenges. We also identified the
list of both drivers and barriers for the e-commerce market development.

To investigate the impact of the COVID-19 pandemic on the e-commerce market in Russia
we conducted a research based on a longitudinal quantitative study which was carried out in
the period from 2019 to 2021 with the sample of 4394 respondents. In detail, we focused on
identifying factors that reflect consumer behaviour and changes in consumer behaviour in
the e-commerce market before and during the COVID-19 pandemic (in terms of marketing,
consumer loyalty to online shopping, and motivators to switch to online shopping). We
identified the following factors:

1) “Security and privacy”

2) “Convenience of shopping on the Internet”

3) “Responsibility and decency of online stores”

4) “Customer centricity”

5) “Affective loyalty”

6) “Satisfaction”

7) “Perceived risks”



Based on the obtained finings we outlined key guidelines for online businesses and present
avenues for future research related to consumer behaviour in the e-commerce market.

People who are just starting to get acquainted with this topic can start from the beginning of
the report. If you already have some hands-on experience, you can walk back and forth, view the
report, take some notes, find and organize missing puzzles. If you are looking for examples on
certain issues and a list of verified sources, go directly to this chapter and the list of references.
If you need a checklist of factors reflecting consumer behavior, or practical recommendations
for your online business, go to the relevant chapter and conclusions at the end.

The processes taking place in the e-commerce market have different trajectories and
trends depending on the type of market (developed or developing). Within the framework
of this research, we are interested in the Russian market, which corresponds to the type of
developing market. Consumers as economic agents in the modern business environment play
a leading role: changes in the behaviour of economic agents on the demand side (consumers)
significantly affect the supply side (companies), forcing them to adapt business models to the
new market realities. One of the key factors in increasing the competitiveness of companies
in the digital world is competent interaction with consumers.

Therefore, it is especially important to pay attention to the demand side, that is, to study
the behaviour of consumers using the services of the digital economy. The analytical report
examines the e-commerce market as part of the digital economy in Russia, analyses Russian
consumers who use online stores to satisfy their purchasing power.

The report will be useful for senior managers of marketplaces or chained retailers. It
should help to develop marketing strategies based on scientific research scientifically proven
recommendations when improving e-commerce business models. Also, this report will be
beneficial for specialists employed in the field of e-commerce, as it presents opportunities
to develop competencies based on generalised theoretical and methodological data, provides
insights into the structure of the e-commerce market and the impact of consumer behaviour
on its development. Scientists, researchers, and analysts will obtain understanding of the
main trends in the e-commerce market.
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